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BBoaHbIN cnang, @2-0

BOb urpaet BaxKHyt0 poab B NpoBEAEHUM FOCYAAPCTBEHHOM COLMAIbHO-3KOHOMNYECKOW NOIMTUKU, MOBbILLEHUN
KOHKYPEHTOCNOCOOHOCTM HaLlMOHANbHOW SKOHOMMUKN N ee MOAEPHM3ALMN Ha MHHOBALMOHHOM OCHOBE

& A

(DVIHaHCVIpOBaHVIe MHBECTULMNOHHDbIX lCl,l/IBepCl/IC')VIKE]LI'I/IFI pOCCMﬁCKOVI 3KOHOMUKU MO,CI,epHVIE}aLI,VIFl 9KOHOMMKMU - TOJTHOK ANA CEPbE3HbIX
NPOEKTOB HAUMNOHA/IbHOTO 3Ha4YeHnA N noBbllLeHUne ee 9¢¢EKTVIBHOCTVI coumnanbHbIX ﬂp606pa3OBaHMVI B CTpaHe
COMHBI‘_elzrc);ﬁgg;gmg HeTkni
(cvHavKaumm un ¢hokyc
npvBreYeHve B Kanuran) WHBECTUPOBAHMS

OHnann-nnatdopma HoBasa mogenb
ans KnuenTos, IT

cucTema CornpoBOXOEHNA paboThl
MHBECTNpoLiecca C permoHamu

LIEJIU

Aﬂag;lélgfsﬁgcgg HoBbI1 MHBECTULIMOHHBIN

nofa HoBble npoLiecc Ha ocHoBe
Bbl30Bbl BaHka Agile n Lean



|| B3b — HauMOHanNbHbIN MHCTUTYT Pa3BUTUS

) 2 . 5 TPSH pyonen

MHBECTULUN

» 300

peann3oBaHHbIX NHBECTMNPOEKTOB

y 14

komnaHun B pynne BOb

» 20,000

COTPYOHUKOB

10 NET

BaHky pa3Butusa

- -




UcTtopum ycnexa

i AsponopTt Couun

PeKOHCTPYKLMA a3poBOK3aIbHOro KoMmnaeKca B Couu.
MpoeKT HanpaB/ieH Ha Co34aHMe COBPEMEHHOW aBManopTOBOM
MH$pPacTpyKTypbl Poccum

CTtoMmocTb NpoeKTa O6bem yyactmna BOb

Otpacnb Mecto peanmsayum npoekKTa
WHbpacTpyKTypa KpacHoaapckuit
a3ponopTos Kpawn

\ i" Kocmunuecknia annapar

Co3paHue Kocmuyeckoro annapata «3kcnpecc-AM7» .
DUHAHCMpPOBaHME NPOM3BOACTBA CNYTHMKOB KA «3Kkcnpecc-AM7»
A9 CO34,aHMA A0MOIHUTENbHOIO 06beMa CNYTHUKOBOM EMKOCTH

B Lenax obecneyeHna HaceneHmna permoHoB Poccumn coBpeMeHHbIMM
cpeacTBaMm KOMMYHMKALMUIA U CO34aHUA YCAOBUM ANA UHTEHCUBHOTO
pa3BUTUA HOBbIX UHPOKOMMYHMUKALMOHHbIX TEXHOMOTUIA

CToMmoCTb NpoeKTa O6bem yyactuns BIb

Otpacnb
Kocmuyeckas
NPOMbILLIIEHHOCTb

- Mecto peanusaumm npoekra
r. MockBa

-

&>

= Superlet

Co3paHne coBpeMeHHOr0 POCCUIMCKOro PErMoHaIbHOrO CaMOoETa.
MpoeKT HanpaB/ieH Ha CO34aHUE M BbIBOA, Ha MEXAYHAPOAHbIN
PbIHOK KOHKYPEHTOCNOCOBHOM NPOAYKLMMN OTEYECTBEHHOIO
aBmanpoma — camoneta «Cyxom Cynepaxet 100»

CroMmocTb NpoeKTa O6bem yyactma BOb

OTpacnb MecTo peanusauumm npoeKTa
ABMaLMOHHaA MocKkoBcKas
NPOMbILUNEHHOCTb obnactb

Ej =

\-!_ 3anapHbIA CKOPOCTHOU AnameTp
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r
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CTpouTEeNbCTBO N/1AaTHON aBTOMOBUNLHOM A0POrKU «3anaaHbln
CKOPOCTHOM AnameTp». MpoeKT HanpaB/ieH Ha obecnevyeHune CBA3U
FOXKHOW, 3anagHON U ceBepHOM 30H r. CaHKT-MeTepbypra, MUHYS
WCTOPUYECKUI LLEHTP, YTO MO3BOJIUT CHU3UTb Harpy3Ky Ha MOCTbI

N YNINYHO-A0POXKHYIO CETb LLeHTPAIbHOW YacTn ropoaa, COXPaHUTb
NaMATHUKWN KYNbTYPbl U apXUTEKTYPbI, 3HAYNTENbHO YAYy4YLIUTb
3KOJIOrMYECKYH0 CUTYaL IO

CToMmOoCTb MpoeKTa O6bem yyactmns BIb

OTtpacnb

NHdpacTpyKTypa.
Joporn n moctbl

.. Mecto peannsauunmn npoekKTa
r. CaHkT-MNeTepbypr



HoBas ctpaternsa B3B: npuopuTeT onepexarowemMy pa3sBUTUIO CTPaHbl &y:o
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{ [loroHsoLee pasBuUTme

3KcnopT

‘; @ YHUKabHble
\ KpynHenLimne npoeKTbl

@ onpepkka skcnopta

UHdpacTpykTypa
‘ TpaHcnopTHaA

N MpombiwneHHOCTb
} s\ BLICOKMX Nepeaenos

@ >SHepretnueckan

\

<a ) Llenesble NnpuopuTeThI
rocyfapcrea

@ 3pasooxpaHeHmne

[ OnepeXKatollee passuTme ]

KBaHTOBbIE TEXHO/IOTUM

® KBaHTOBbIE KomMmnbkoTepbl,

BnokuyeuH
= MHCprMGHT noBbllLeHnA

gy S 3¢ PEKTMBHOCTM FOCYAaPCTBEHHOIO CeHCOpbI, Nepesaya AaHHbIX
ynpasneHua
LUundpoBas
S MacwrabupoBaHue n «pasroH»
KonsepreHTHblie (HBUKC) MHHOBALMOHHbIX MPOEKTOB
R TexHonoruu Ha POCCUIACKOM U a3MaTCKOM
® HenpounHtepdenchl HenoBek- PbiHKe

MalluHa, Kubep-dursnyeckmne
cucTembl

MapkeTtnneic B2B

* MacwrabupoBaHmMe CUCTEMDbI
ansepcudUKaLMmn POCCUNCKUX

MNepeBoa OlK Ha rpaxaaHCcKyto Yoo
npoAayKLuuio BbICOKUX Nnepeaenos
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[ OTpacneBble NpUopuUTETHI

o

NMpoMbILWneHHOCTb
BbICOKUX Nnepeaenos

. LleneBble npnoputeThbl
rocygapcrea

MWKPO3/1IEKTPOHUKA
PagnosneKTpoHMKa
MNpubopocTpoeHune

NHdOopMaLMOHHO-KOMMYHUKALMOHHblE
TEXHONOTMM, BK/IOYAA annapaTHoe
M NporpammHoe obecneyeHue

JHepreTnyeckoe MalMHOCTpoOeHne
CraHKocTpoeHue
dneKTpoTexHnyeckoe obopyaoBaHme
Hosble maTepuansl
PeakosemenbHble meTanbl

Xumua nonmmepos

ABMaALMOHHAA NPOMbILINEHHOCTb
Kocmunyeckaa npombILINEHHOCTb
[BuratenecrtpoeHune

MeanunHcKana TexHMKa
dapmaueBTmKa

BHeapeHWe Hanny4wmnx AOCTYMHbIX
TEXHO/IOTMI Ha OCHOBE POCCUIACKOTO
obopyanoBaHus

UHdpacTpykTypa

TpaHcnopTHaA MHPPACTPYKTYypa
* }enesHonooOpOXKHaA

nHpacTpyKTypa
e [loporu n moctbl

* [MopToBasa MHGPACTPYKTYpa
* NHdpacTpyKTypa asponopTos

JHepreTMyeckan MHPPACTPYKTYpa
(reHepauma 1 pacnpegeneHue
aHeprum)

BbICOKOTEXHO/IOMMYHAA

MHPpPaACTPYKTYpa
3[1paBOOXPaHEHMUA

NHpacTpyKTypa ana
NPOMbILINEHHbIX N0LWAA0K

JKkcnopT

YHUKanbHble KPYMHbIE MPOEKTHI

JKcnopT
BbICOKOTEXHO/IOTMYHOM
npoayKkumu (aBnaums,
sHepreTnyeckoe

N TPAHCNOPTHOE
MmalwmHocTpoeHue, OMNK, UT)

CnoxkHble HoBble pPbIHKK (A3us,
Adpuka, JlTaTUHCKaa AMepuKa)

MNpepsKcnopTHbIE
MHBECTULMOHHbIE NPOEKTbI
B Poccuun

MHBEeCT. NpoeKTbl 3a pybexom
Ha poccuickom obopyaoBaHUK



NMoaxon BAbB 2.0 k onpeaneneHvio BHYTpUoTpacreBbIX NPUOPUTETOB

@ 2.0

KaK npaBu/io, NPOeKTbl «MOrpaHNYHOM» 30Hbl, KOTOPbIE HE MHTEpPEeCHbl HBecTopy 6e3
rocyZapcTBEHHOM NoaaepKKn. Bo MHOrMX oTpacnax rocyaapcTso onpeaenaeT npoeKThbl
3TOM 30HbI, KaK Hanbonee NPUOPUTETHbIE U LiEeNEBbIE AR MEP FOCNOAAEPHKKM

\
Bbicokas bt
|
| 2 Cnabo 3 KpuTU4HbIe U HEKPUTUYHDbIE
| peanusyemble HanpaBrieHUs1 C XopoLwnMu
NpuenekatenbHoct WM KPUTUYHbIE ycnosusaiMu ans 6usHeca
HanpaBlieHnA Ans = HanpaBleHus
rocyaapcrsa [ «Bblpawmsanue «Bb160poUHBIE 1
¢ WmnopTo3zamelLeHme = UHULMaTuB» orpaHUYeHHOe y4yacTue»
“ MpoeKTbl BO3MOXHbI
®  MynbTUNANKATUBHDI | vHee B8 e
addeKT |
@ TloTeHuMan sKkcnopTa = ~N
© Tem pocTa pblHKa |
® [lo6aBneHHas | |
CTOMMOCTb Ha 3aHATOro = OcHoBHOM
o [unsepcudukaums 1 npuopuTteT
! (535
|
Huskan ¢
R ———

N
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KauecTBO yCrioBuin Ans pasBuTUs HanpaBneuus ~IRR npoekra  Delcokoe
@ Hannune TexHonorum un ®

Hanuuune yenoseyeckmx pecypcos
KOMMNeTeHLUnin

® Hanunume PpuHaHCOBbIX pecypcos
© DPPeKTUBHOCTb rocperyaInpoBaHmns
® WHopacTpyKTypa

o ObecneyeHHOCTb CbipbeM
@ MHocTtyn K pblHKY



| dabpuka NPOeKTHOro hHaHCUMPOBaHUS &y:o
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r— NMPOEKTHAA KOMIMAHUA UHnumnatop
BaHku v MpoekTa

'é e MHBECTOPDbI CUHONKAT:
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L 3aWnUTHbIN KanuTan

OT CTOMMOCTM NpoeKTa —
Q 20% aKUMOHEepHbIV KanuTan
MNprobpeteHune
& 2/3 aKumoH. obaunrauui
F'ocnoppepxkka TR
‘v 1/3 aKkUMOH.
r L KanuTana J HacTtHble
Bynan B WHBECTOpPbI

g Kanuta

3 = CNEUMANTN3NPOBAHHOE

13 D S PVHAHCOBOE OBUIECTBO

3=

5¢E OBMUIALIML:

3 - depgmuwdt ObecneyeHbl nopTdenem

L NpoekToB (TpaHLwu A)




HoBas mogenb pabotbl BOb ¢ pernoHamm

MNpepBapuTeNnbHbIi 0TEOP NPOEKTOB
Ha OHNaWH-NNaTdopme:

* [pOaKTUBHbIMA NOUCK
1 GopMmnpoBaHue Nyia PerMoHanbHbIX
NPOEKTOB
* OunbTpauna NPOEKTOB
B COOTBETCTBMM C TpeboBaHMAMM BIB
* OueHKa A0CTaTOYHOCTU AAHHbIX
1 MOMOLLb NHULMATOPY
B GOPMMPOBAHNN NPOEKTHOM
OOKyMeHTaumm
* B3aumopeincTBmne € MHMLMATOPOM
NpoeKTa M CoTpyAHMKamun baHka
Ha Pa3HbIX 3Tanax XU3HeHHOro
LMK/Ia NPOEKTOB

Lenu:

PacwwupeHne
BOPOHKM
NPOEKTOB

[MpoakTUBHbLIN

NMPOEKTOB 3aABOK

o

BONbWMHCTBO NPOEKTOB
B2b peanunsyetca
B B pernoHax

lT—

ANIEMEHTHI
HOBOW
MOLOENU

S~ -

Yny4duweHne 3KOHOMUKK
NPOEKTOB 3a CYET arperauunm
Mep rocrnoanepKku

YckopeHue npouecca
nogayun n paccMOTpPEHNS



"| Kak 6yaeT BbirnsaeTb HOBbIN Noaxon AN KrUeHTa &y:o

PEMMOHAINBbHBLIN
MEHEDKEP B3b NOOPA3OENEHUA B3B

* [poBOAMT 3KCNpPECC-OLEHKY NMPOEKTa
Ha naaTtdopme BIB,

° MOHMTOpMT Ha CheayOWNX 3Tanax

o CoBMECTHO C MHMLMATOPOM U PErMOHAIbHBIM
MeHeaKepom JopabaTbiBatOT MPOEKT Kpocc-
®YHKUMOHaNbHOM KOMaHAoW, GopMUpyHOT
LOKymeHTbl Ha KPMO n KK

MHULUMUATOP

MNonyvaet
¢drHaHCMpoOBaHuUe,
peanunsyet npoeKLI

" MHULIMATOP

Mepepaet AOKYMEHTHI
Mo NPOEKTY
PernoHanbHomy
MeHeaKepy

@)

KPEOUTHbIA KOMUTET

MpUHUMaEeT pelleHre No GpUHAHCMPOBAHMUIO,
yBeAOMNEHUss 06 USMEHEHMM CTAaTyCOB NPOEKTA
HanpaBAAKTCA Yepes OHMaH-NAaThopmMy

NOOPA3OENEHUA MHWLMATOPY U PErMOHaZIbHOMY MeHeaXepy
B3b

lNpoBoaAT NPOBEpPKY
OOKYMEHTOB NO NPOEKTY,
OLIEHWBAIOT HEOBXOANMOCTb
[0paboTKM




3agayum U BO3MOXHOCTM OHMaH-NNaTdopMbl &y:o

CTaH,D,apTM3aLI,Mﬂ N aBTOMaATU3aLUUA NpoLecca
noaayun 3aABOK Ha d)MHaHCMpOBaHMe B baHk

02 )

Mpo3payHbIi ¥ NOHATHbIM NPOLECC NPOBEAEHUS
3KCMPEeCCc-OLEHKM MPOEKTa

b
-
0 3 VHBECTULW B POCCUIO

AW TIDAM MOK 13 SU UM COOIETTN
MuHUMM3aLUMA BYMaXKHbIX MPOLLECCOB, NEPEXos, <€ ° =
I_Ha 3/IEKTPOHHbIN AOKYMeHToobopoT ; =
> i

B3anmopaencTeme ¢ KAMEHTOM U COTPYAHUKOM
BaHKa B peknume oHNanH

05

dopmunpoBaHME OTKPLITbIX PENTUHIOB
PErnoHanbHbIX MEHEAKEPOB

L



Yyactue pernoHasibHOro meHeanxepa B UAHBeCTMLUMOHHOM NnpoLlecce

@ 2.0

PermnoHanbHbIN MmeHeaXep conposoXxaaet NPoeKT UHULNATOPa Ha KaXXA0M 3Tdne XU3HEHHOrro LnK/1a NpoeKTa

ﬁ 3] 7pa6An. m ) 21 pab. a.
NMOUCK 3KCIPECC
MPOEKTA SKCMEPTU3A, 1" LBAPUTENIBHAR
(onnaitH-nnatcpopma) OTBOP MPOEKTOB
Pone PM: MepBuyHast AHanua Ot6op
Mowck n ot6op oLieHKa KOHLlenumm KM3HECTIO-
nepneKkTUB-HbIX COBHbIX
n 6usHec-
npoexTos CkopuHr o] NpOoeKToB
Baaumopen- . ons
CTBUE C Otpacnesoit nanbHenwero
VHMLMaTopamu aHanus paccmo-
TpeHus
ST ESRET CKBO3Hasi OTBETCTBEHHOCTb

01

U CUCTEMATU3NPOBAHbI
BCe npoLeaypbl
B3aMMOAECTBS

0

[MpoekTHOro MeHegxepa
3a MPOEKT Ha aTanax
CTPYKTYPUpPOBaHUSA

1 COMPOBOXAEHUS

@ 70pa6.g. ‘

KOMMJIEKCHAA
SKCMEPTU3A

Term Sheet MpuHaTne
HesaBucumas peLleHunin o
3KCMepTn3a PUCKOB rHaHcu-
CuHaunkaums poBaHun
" NMPOEKToB
CcoMHaHcupoBaHue

03

EnovHble npeanocbuiku npu
(nopoepxka

AGILE-KOMAHOA

3adhmKcupoBaHbl TpeboBaHus

kK obbemam aHanusa
N NEPEYHIO JOKYMEHTOB
Ha KaxkZoM aTane npotecca

COMNPOBOXOEHUE U
MOHUTOPUHTI NMPOEKTOB

Kputunueckun nytb
npoekTa

dPurHaHcoBOE
NPOrHo3MpoBaHue
Pabora ¢
OTKITOHEHUSIMM

OT 30H npobneMHocTH
K cCTpaTernsm

CBOAHbIN MOHUTOPUHT
(He3aBUCUMBIA)

WHAHCOBOM MoernmMmpoBaHuUu
S 1 IMIKA)

04

CokpalLeHbl 1 3adMKCUPOBaHbI
CPOKM Kaxgoro aTtana,
BKIOYasi CPOKM

Ha CTOPOHE KnueHTa



Yyactue permoHasibHOro MmeHenXxepa B rmpoLecce nNonckKa u oueHKu
MHBECTULUMNOHHbIX NMPOEKTOB B permoHe Ha b0ase OHnaﬁH-nnachoprl

MepBuyHoe
obpalieHue

ABTOMaTUUYECKUMA

oTbop

Pesome
npoeKTa

3Kcnpecc-
OLeHKa

MepBuyHasn
dunbTpauun

npoekTa baHkom

@ 2.0

OTnpaska
3anpoca
M NOAroToBKa
martepuanos

e e e e al)

1

2

3

4

5

§)

v

PM KNUEHT OHINAWH - KNMUEHT PM B3b KIMUEHT / CM
NMMAT®OPMA
* Mownck * 3anosiHeHne Cron-¢dakTopbl: * 3anosiHeHne * 3anosHeHue popmbl * Pesynbtathbl * OTnpaBKa
npoekTa aHKeTHOM popMbl OPMbl OHNANH 3KCNPecc-OLeHKN 3KCMpecc-oLLeHKN BEAOM/IEHNA
P . ep * O6Lwan cTouMocCTb e P U P Y YoeA
Ha OHNaWNH- HanpasAaatoTca B BIb CO CTOpPOHbI B9b
* Bsaumo- * BO3MOXKHO * BO3MOXXHO
N nnatpopme * CpoK OKynaemocTu o 0 LLenecoobpasHocTm
nencreve npuKpenaeHne B3aMmogencraune
. NoAroTOBKM 3ampoca
C UHMLMA- OTtpacnb LOMNONHUTENbHbIX C MHULMATOPOM
Ha PUHaAHCMpPOBaHME
TOPOM B LOKYMEHTOB ONA NoNyvYeHns
pervoHe MHbopMaLmm

* OnpepenexHne
uTorosoro 6anna
OLeHKM

¢ MNoprotoBKka

KOHLenuuun n busHec-
MOZENN CO CTOPOHbI
KnuneHta / CM



|| YcnoBus chpmHaHcupoBaHUA U npenmyllectso BIOb

YcnoBua puHaHCMpPOBaHUA

O0Lasa ctonmocTb

> npoekTa
(6onee 2 mnppa pyo6.)

Cpok okyrnaemocTu

npoekTa
(bonee 5 ner)

v

CooTtBeTCTBME CTpaTErnm
baHka / oTpacnesas
NPUHAANEXHOCTb

v

> Be3yObITO4HOCTb
npoekTa

@ 2.0

NMpeumywectea BIb

I
MHBecTuLmoHHoe
KOHCYNbTUPOBaHMNE
KITMEeHTOB

Arperauus mep
rocyaapCTBEeHHON
nogaepXku

lMpenoctasneHune
AONTOCPOYHbIX
KpeauToBs

Mopaepxka
aKcnopTa

MpuBneyeHne
CUHOVLMPOBAHHOIO
KpeauTtoBaHuA

Bo3moxHocTb
noaatb 3asBKy Ha

PMHaHCMPOBaHNE OHSanH



" TpGGOBaHMﬂ K 3asiBKe Ha JT1ane Hpe,D,BapVITe.HbHOﬁ JKCnepTU3bl

) http: /. veb. ru/strategy/invest/#doc - Bce TpeBoBaHWs BbINOXeHb! Ha caitTe BOB

e amEn) wEm ©) O

1 Upesn
npoekTta

> Upes
» Mpoaykt

> NonoxutenbHble

adpdeKTbI

> TexHonormm

» NoTpebneHune
» Cbipbe
» MporHos cnpoca

> AHanus3
KOHKYpPEHTOB

» BeHUMapKuHr

> AHANN3 PUCKOB

» TpeboBaHUA K
¢drHaHcoBOM
Mozenu:

» MporHo3sbl —
PacuyeTtbl —
Pesynbrathbl

> PuHaHcoBble
nokasaTenu

» bananc, 44C
) ®uHpesynbTat

> CTpyKTypa
dUHAHCUMpPOBaHMUA

> OnncaHne
moaenu

> Pe3tome

> OnucaHune
NpoeKTa

» AHann3 pbiHKa
npoekTa

> ®UHAHCOBbIN
WE

» MnaH
dUHAHCUMpPOBaHMA

> ®PnHaHcoBaA
mozaenb

> MpunoxeHua

» Obuiye cBeaeHuUA
06 UHunymaTtope

» MHpopmaumn
0 NpoeKTe

» OTpacnesas
NPUHaONEeXHOCTb

> BanAanne npoekta
Ha 9KOHOMUKY

@ 2.0

Akcnpecc [pepBapu-
3KcnepTUsa TenbHas
aKcnepTu3a

> CKOpUHT
» dKcnpecc-aHanus

» MoceweHne
NpPoM3BOACTBA

> AHaNn3 KoHUEeNuun
n busHec-moaenu

» OTpacneBoi aHanus

» Term sheet




CTpyKTypa 6u3Hec-moaenum npoekra

TpeboBaHuA kK bu3Hec-moaenu NpoekKkTa

Bce AOKYMEHTbI U KOppecnoHaeHuuA,
AO/XKHbI 6bITb COCTaBNEHbI Ha PYCCKOM A3blKe

P busHec-mopenb NpoeKTa npeacrasnaeTca
B Né4aTHOM UJZIN 3/IEKTPOHHOM BUAE

JoKymeHTbl nepegatorca B BAb no onucu,
¥ aTaKxe 3arpyKatotca Ha nnatpopmy
B 9/1IEKTPOHHOM Buae

[OKyMeHTbI NpeacTaBAeHHbIE B NeYaTHOM
¢ BUAE, AOMKHbI UMETb YETKYIO NeYaTb TEKCTOB,
6bITb NOANUCaHbI PYKOBOAUTENEM

[laHHble Ha 9N1EeKTPOHHOM HocuTene
¢ npeAacTaBNAOTCA B CTaHAAPTHbIX
npunoxeHuax Microsoft Office

B cnyyae M3ameHeHUit JOKYMEHTOB,
nonyyartenb cpeacts/UHULMATOP AONKEH
B TeueHun 10 pabounx gHel NnpesoCcTaBUTb
B BOb cooTBeTCcTBYIOLLME AOKYMEHTDI

BusHec-moaenb NpoekKTa, nepeaaHHan
B B9b, He Bo3BpaLwyaeTca

o

Pesome

dunHaHCOBbIN

— OnucaHue

npoekTa

I'I AHanus

fan pbIHKa
¢mHaHCnpoBaHuA npoekTa

duHaHcoBas
mMoaenb

MpunoxeHus



|| Cop.epx(aHMe OCHOBHbIX pa3genoB OusHec-moaenu NMpPpoeKTa

@ 2.0

dJopmaT N CTPYKTYpa Ou3Hec-mopenu npoeKTa MOryt USBMeHATbLCA B 3aBUCUMOCTU OT XapaKTepa npoekKkrta

En Pe3rome

OnuncaHune npoekKTa
*=  WHdbopmaumsa 06 yd4acTHMKaX
*  WHPopmauma o KomaHae NPOEKTa
= 06Lwana CToMMOCTb MPOeKTa
*  WHaAa kntoyeBas MHPopmauma

L
. PrnHaHCOBbLIN NnaH

=  OCHOBHbI€ UCXOAHbIE AaHHbIE,
MCMNOJIb30BaHHbIE A1 NOCTPOEHMA
¢drHaHCcoBOI moaenu

= KntoyeBble GUHAHCOBbIE MOKa3aTeNM
no rogam

= BloAKeT 3aTpaT Ha Cbipbe, MaTepuarnbl,

nepcoHan

‘N
OnucaHue npoekta

Cragua peanusaunm NpoeKkTa
OTpacneBas NpUHAANEKHOCTb
Hannuue onbiTa

Nudopmauma o npoekte
ObwerocyaapcTBeHHas 3HaYMMOCTb
BanaHne npoeKkTa Ha SKOHOMUKY
AHanNu3 p1cKkos

. . MnaH domHaHCcupoBaHus

O6was noTpebHOCTb

B PUHAHCMPOBAHUU

CTpyKTypa UCTOYHUKOB
dMHaAHCMpPOBaAHUA

Pasmep cobCTBEHHbIX CPeacTs
Mpepgnonaraemsbii pasmep 1 dopma
y4yacTtua Boba

[paduk NnpesocTaBneHums,
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" - AHanu3 pblHKa npoekTa

OnwucaHne npoayKumn
Llenesada aygutopusa

CermeHTbl pblHKa NoTpebaeHUs
Pacuet yaenbHbIx nokasartenei
OcHoBHble bapbepbl Ana BXoAa
SWOT-aHanus

JnHamunKa ueH

TpeboBaHMA K PUHAHCOBOM MOAENN:
MporHo3sbl — PacyeTbl — Pe3ynbraThl
®PurHaHCcoBbIe MOKa3aTenu

banaHc, 44C

®uHpesynbTaT

CTpyKTYpa PUHAHCMPOBAHUA
OnwucaHne moaenu




Momowb B AopaboTke AOKYMEHTaLuUM npoekTa &y:o
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KommeHTapuu no KoMmeHTapum no oueHke KommerTapuu no
BO3MOXHbIM Mepam PLIHKOB MPOAYKLMM CbIPbEBLIM M
rocyaapCTBEHHOM NpoeKTa TEXHO/IOTNYECKUM
NoALEPHKKM _ BOMpOCam _
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MNpepnoxeHua no

CTPYKTYpUpOBaHuio U Momolub B 3anoaHEHUMN
CUHANUNPOBAHHWNIO CAENKM LOKYMEHTOB MO NPOEKTY
(MHBECTMLI,MOHHOE

KOHCY/bTUPOBaHWeE)

-2 - el



| Yenyru v HanpaBneHus gesiTenbHOCTU opraHusaumii BB (20

>>> OCHOBHbIE HAMNPABJIEHUA OEATEJNIbHOCTU B3B-JIM3UHT A
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JIN3nHr JIN3nHr JIN3nHr JIn3nHr mopckumx| JIMsnHr asma- JIN3nHr
aBTOTpaHcnopTa| 0bopyaoBaHuA noABUXKHOTO M peYHbIX LUMOHHOWN TEXHUKN | He ABUMUMOCTU
N CMELTEXHUKN cocTaBa cynos narperatos

>>> OCHOBHbIE HANPABJNEHUA OEATENIbHOCTU B35-MHHOBALIUNA
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Kocmoc 1 buomegu- TexHonorunu NHbopmal,. n AnepHble
Te/IeKOMMY- LMHCKKne aHeproapdek- | KomnbloTepHble | TexHoNormMm
. HUKauuu TEXHONOrnK TUBHOCTU TEXHONOrnKn
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depeparnbHbIN LEHTP
NPOEKTHOrO

hbrHaHCUpoBaHUS

PunHaHCcMpoBaHMe LeHtp M4n KoHcanTuHr
NOArOTOBKW NMPOEKTOB
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” NMoaxon B BOb Kk pazBuTUIO MHHOBaLUK - co3gaHmne B Poccum LeHTPOB KOMMNEeTEeHUUN @2_0
MMUPOBOIro YpOBHSA U UCMOJIb30BaHME BO3MOXHOCTEU a3naTCKoro pbiHKa

A
Pa3BuTtHe poccuimckmnx
HAUMOHA/IbHbIX YeMNMUOHOB P P = Iy M ' .
B MHHOBAaLMAX, MHTErpaLms aus; bIHOK OCCUUNCKUMA eXAyHapoAHbIU
n
B rnobasnbHyl0 3KOCUCTEMY % UHaun PbIHOK [/ PBUIOK ¥
MHHOBALUWN, AOCTUXKEHUE -
Poccueit nngepcrtea no /\\
NMPOPbLIBHbIM HanpasaeHUaAmMm
/aunuuwn A
/ UHBecTULUM Ona sbixopa
(Pre-IPO, IPO) Ha PbIHOK A3uun
B0O3MOXXHOCTU a3naTckoro )
¢$oHA0BOro pbiHKa % b
ANA «exit»-oB / \
Mpumepbl
BeHuypHble napTHepbl B3b China Merchants Capital Ping An ZTE
ONA «pa3roHa»
Ha a3snaTCKUX pbiHKaXx Alibaba Baidu Midea Huawei
BeHuypHOoe ¢pUHAHCMPOBAHME HA CTaA4UN MacCLUTabupoBaHUnA
Co3spaaHue cemeiictBa poHA0B yp ¢ P A P
B3b ana nHeBectuumin
B MUHHOBAL UK
BoBneyeHne TB woy «Ugesa
C°3Az:;?1:feH:E:; KOBOPK"Hr" monoaexu Ha MUIATUOH»
MUPOBOro YpoBHA BoBneuenne  Innovations &
X2 R XaKaToHbl  POCCUICKUX Science Nel B
npu noaaepxkKe BIb KopnopaLwii Mupe
L >
Mexa HU3IMbI U U HCprMe HTbI Ba 5 * _ B pamKax «MecouHuLy Ha [lanbHem BocToke, B

KanuHuHrpage, Coun (npusneyeHune pecypcos ICO)



BonoHTepckaa nporpamma B3b 2.0 @2.0
MbI yBepeHbl, YTO CUTyaLU0 MOXHO U3MEHUTb

B3Ob nogaepxuBaeT nnyHyto 6naroTBOPUTENBHOCTb COTPYAHUKOB
n B 2016 rogy 3anycTun BONIOHTEPCKUI NPOEKT «Y MeYTbl HET BO3pacTa»

Bonee 500 cotpyaHukos BOba perynsapHo nomMoratoT noasm,
npoXmearoLwmnM B JOMax npectaperbiX, Ha JOOPOBOMbHbLIX Ha4Yanax

~\
/ ® Mbl nOMOraem NoXusbiM JTIOASM UCNONHATL UX MeYThbI!

Mbl cchopmupoBanu B BObe KynbTypy NpaBunbHOro OTHOLLEHUS K CTapOCTH

[om-nHTepHat ans [Ayb6eHckun oom- nHTepHar OTheneHne ceCTpUHCKOro yxoaa
npecrapesbix U UHBanNMOoB AN4a npecTtapesbix 1 UHBanNMaoB npu OcTalleBckoii 6onbHuLe
(r. BbllwHMI Bonouek, (n. Oy6Ha, (c. OcTtalueBo,
TBepckas obn.) Tynbckas obn.) MockoBckas 06n.)
C AB I y CTA " CoTpyaHMKamMW 13 INYHbIX cpeacTB cobpaHo 6osiee 6 MUANMOHOB pybaeit B MOMOLLL NOXKUIbIM NIOAAM,
Ha yay4lleHUe YCOBUIM UX XKU3HK, co34aHne UHPPACTPYKTYPbl yXo[a B AOMAX NpecTapesbix

201 6 ronA " MposeaeHo 10 meponpuATUiA (KOHLEPTOB, BCTPEY U T.N.)
| |

Bonee 50 YacoB NPOBENU COTPYAHWUKM BMECTE C NOKM/bIMU




, AemM oyayLun
POCCUNCKON IKOHOMMKMU,

co3faBasl ero BMecTe
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